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Abstract

The project of Cooperative Movement Development in Yasothon is the action research
aiming at creating the network of the alliance of the people organizations, including the
cooperative organizations, in Yasothon. One of the major objectives of the study is for human
and organization development to enhance the poverty mitigation within the province. The
networking of the groups, organizations, and the cooperatives through the mutual learning process
of the leaders of these organizations had been employed. The study adopted the concept of
participation action research (PAR) and the focus group discussion among the three main groups
of people i.e. the leaders of the local people organizations, the officers of the supporting
organizations, and the research team members so that they might simultaneously learn together.
The research team would play the role of facilitators in providing the forum for the discussion and
it was expected that the supporting organizations might continue the support even by the time of
the project termination.

The project duration was one year and it was splitted into 5 phases. The first phase was
for collecting the data and information relating the operation of the groups and organizations
concerned. The second phase was for synthesizing for the framework of development of alliance
network. The third phase was for creating the alliance networks for development which were the
models for quality improvement of the network for the groups and the cooperatives. The fourth
phase was for further expansion of the networks. The fifth phase was for project evaluation,
writing-up, and research report preparation.

The findings of this research project was that within Yasothon province even before this
project there were already several groups, organizations, and cooperatives, for example,
agricultural cooperatives at the district level, farmer associations, also at the district level. There
were a number of the occupational groups being promoted by the Provincial Agricultural Office,
Provincial Community Development Office. There were other promoting organizations for
development such as Social Investment Fund (SIF), Institute for Community Development
Organizations (Public Organization) , as well as other social grouping within the villages. Besides
the individual organizations, there were some networking organizations mainly for the
organization of similar occupations.

The outcome of this research project was the opening the forum for situation analysis of

59 organizations of groups, organization, and cooperatives. The leaders of these various



v

organization had a chance for analyzing the local situation, the SWOT analysis of their own
organizations. This type of meetings made them have more understanding the strength, weakness,
opportunity, and threat of their own organization. Besides, they could have the opportunity to
know which groups they could join as the network.

At the provincial level, there were 4 networks of the local organizations 1) Farm network
(farmer groups, agricultural cooperatives, livestock raiser groups etc.) 2) Occupation network
(housewife groups, agro-processing groups etc. 3) Saving group network (saving groups, saving
cooperatives) 4) Environmental conservation network, which was the additional network from
what had been done for Khon Kaen since in Yasothon there were a lot of community forests and
water resources. This was based on the conviction that the poverty alleviation was much related to
the natural resource base. From the provincial strategic plan, the proposed projects under this
research study was in line with those of the province but those of the provincial administration
there were more on the water resource projects.

During the early meetings of the network leaders of 11 groups, there was a plan for joint

activities, however, no actual activity was carried out. Therefore, some more meetings were
organized for a deeper understanding and gaining more trust for all the participants and in
addition to the meetings some field trips to the members’ projects were organized which could
strengthen the solidarity among the members. Some Tambon Administration Organizations
(TAO) hosted the meeting and the implementation of the project, for example, the community
forest conservation projects. In each network there were several meetings for the strategic
planning. Each group member had more appreciation of the value of networking.
In addition to this the researchers of the team proposed the conservation group for aquatic animals
particularly along the Chi river in front of Sri Thammaram Temple, and the establishment of
community foresty of Ban Kam Laem village, Kam Kuen Kaew District within the
environmental conservation network.

Later when the other meeting of the network at the provincial level was organized, the
number of the groups increased from 11 to 16 groups within the 4 networks. The network
committee were nominated and several projects were proposed. These projects would be
proposed to the province and Community College of Yasothon for the financial support.

As for the future of these groups, organization, and cooperatives, they should be
organized as a network for the alliance which might be for social, academic, and business

purposes which might work beyond the boundary of each particular group and cooperative.
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M919N 2.1 118'ldderuealszmnimans JusoniReunilose9ania

aus1lseantl 2548 (31:19919)

i swefladera (un)
1. YD UUAY 59,978
2. UATTIHEN 48,113
3. 93511 38,112
4. UATNUL 37,283
5. 109 36,081
6. QUATIHFI 33,291
7. UHIEITA 31,524
8. MWAUT 30,947
9. o1a53 30,407
10. FoqH 30,395
11. @naUASs 30,151
12. YNAINS 28,944
13. ¥iHOIA1Y 28,772
14. $ou1da 28,461
15. 13 5ud 26,992
16. Aaaziny 24,403
17. g3uns 23,906
18. 1817819 17,799
19. 911191958y 17,530
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d‘ a [ J v [ o A
13197 2.2 HAANUNYIATINIIHIR lasImINs1mYsed) (2541-2548)

1Y : M1UUIN
2541 2542 2543 2544 2545 2546 2547 2548
MAMSINBAS 2,368 2,218 2,329 2,227 2,566 2,862 2,711 2,994
NYAINITY Maardad uazmsihlsd 2,279 2,106 2,230 2,156 2,472 2,744 2,653 2,877
M3Yseug 89 112 99 81 94 117 118 118
MAHINNIINYAT 9,793 8,021 9,054 9,388 10,241 10,646 12,135 13,255
Msimileausuaviloatiy 36 56 58 47 68 65 74 84
MINANYATINNTIN 729 580 644 727 600 940 1,353 1,431
3 Ilih M nazmsilseah 199 175 174 181 188 200 219 232
msneaiie 534 573 656 461 601 562 634 732
M5VIBET MIVIBUAN LaEMIFOULLNA 3,891 2,944 3,268 3,436 3,740 3,811 4,166 4,497
TsausuuazannIs 19 28 28 26 31 30 35 35
msvuds anufifuaud uazmsauuny 505 539 570 613 735 588 603 645
AINANNIMIRU 648 358 338 359 393 405 456 585
Uimsmuedanizuning msliian uazuimamagsne 602 626 630 630 648 645 669 723
M3UIMITyMIuruautaz et szmer 599 652 765 743 813 833 987 1,072
M3ANEN 1,444 1,463 1,391 1,471 1,631 1,793 2,013 2,247
MU MIAMUGUAIN 428 472 488 537 643 605 659 747
m3liuSmsyuau dean ua:u‘%midauuﬂﬂaﬁ'uq 143 138 118 136 131 148 186 203
gninadIsoudIulnaa 18 17 18 19 19 20 21 22
Gross Provincial Product (GPP) 12,161 10,839 11,383 11,615 12,807 13,507 14,906 16,249
Uszring (1,000A%) 570 575 577 568 560 551 543 534
seldderia (wn) 21,317 18,864 19,728 20,446 22,889 24,506 27,456 30,407

INE www.nesdb.go.th TUN 2 AN 2549
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M990 2.3 HAAN N LTI IRe Ta5T a1 31A1AIN WA, 2531

HHE : MU

2541 2542 2543 2544 2545 2546 2547 2548
MAMSINHAS 1,422 1,516 1,791 1,681 1,684 1,780 1,558 1,536
NEAINIIY MIardas uazmsihlay 1,370 1,447 1,730 1,632 1,628 1,707 1,486 1,462
m3dszis 52 70 61 49 57 72 72 74
MAHDNNIINHYAT 5,485 4956 5,162 5,271 5,838 5,761 6,243 6,601
mMsiunileausuavviiehiy 37 57 57 48 72 67 77 86
MINANYATINNTTY 319 313 320 340 323 411 575 592
3 llih M sazmsilszah 137 136 141 151 159 166 171 181
msneaiie 268 305 286 227 290 265 316 318
NMsVIEEs M5VeUaN uazmMIBeULL 2,196 1,693 1,841 1,897 2,085 2,093 2212 2,293
TsausuuazanaIms 11 18 19 18 20 18 21 20
msvuds aofifudud vazmsauuay 445 484 565 604 780 601 637 696
ANANNNMITINY 380 209 195 204 221 224 246 301
vimsmuedanisuning msliia uazusmsngsne 450 473 479 481 493 501 531 581
MsUTMITIEMIuiuAULazilesiulsymaa 281 301 346 332 349 344 368 377
MIANE 675 668 624 650 691 732 739 778
ﬂﬁ‘]ﬁﬂﬁ@%utﬁ]ﬂWW"l 198 213 216 235 274 248 246 268
m3sliuSmsguau dean uazu?midauuﬂﬂa%"uq 82 78 66 75 72 79 98 102
gninasFTeudIuyAna 9 8 9 9 9 9 9 9
Gross Provincial Product (GPP) 6,907 6,472 6,953 6,952 7,522 7,540 7,801 8,137
szring (1,0009 1) 570 575 577 568 560 551 543 534
selddeiia (W) 12,117.54 11,255.65 12,050.26 12,239.43 13,432.14 13,684.21 14,366.48 15,237.83
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